
 
 
 
N E W S L E T T E R  
 
INTRODUCTION 
Prison Lives Matter is a continuation of the prison movement that arose in the late 60s and early 70s during the high tide of the Black 
Liberation Movement. Although captives and abolition groups prior to this era had long been organizing against prison slavery, we 
saw a distinct elevation of political consciousness and inside-out coordination during this time. This was concurrent to a number of 
freedom fighters being captured from the Black Panther Party, Black Liberation Army, Provisional Government of the Republic of 
New Afrika, American Indian Movement, Weather Underground and beyond who were involved in anti-colonial struggles in the u.s. 
This helped connect the dots between the anti-racist/capitalist/imperialist movement on the outside and the u.s. government’s use of 
jails/prisons to repress freedom fighters and maintain domestic neocolonialism over captive nations on the inside. From the 1980s-
2000s there was a stagnation of movement work, and this generational gap allowed for the u.s gov/prison industrial slave complex to 
reverse a lot of progress made by our forerunners. PLM was established as a united front to implement infrastructure- and solidarity-
building among poor-working class people struggling to destroy slavery and oppression. By coordinating the work already being done 
in each area and expanding through political education and cadre development, PLM seeks to establish the foundation for practical 
decolonization programs. PLM and those who have unified under its umbrella are geared toward eradicating the community-to-prison 
pipeline, believing that decolonization programs will protect the people from having to commit economic “crimes” (acts of survival). 
The process of social development will generate a new system of self-determination and community control. 

Kwame “Beans” Shakur, Prison Lives Matter National Director 
April 2026 

 

All are welcome to connect with us by mail, by email at PrisonLivesMatter@protonmail.com, or on Instagram at @PLMNational. 

 
 

 
 

 

WHO ARE WE? 
We are urban and rural, poor and marginalized, colonized and 
neocolonized people who are pushing education, coordinating 
actions, creating structure, and broadening the struggle, 
connecting the dots between community oppression 
(capitalism/colonialism) and the prison industrial/slave complex. 
We understand that this is all one struggle. 
 

HOW ARE WE ORGANIZED? 
MEMBERSHIP 
 General Member (GM): Someone who can connect the 

dots, understands this is all one struggle, and is willing to be 
devoted and accountable to the movement. GMs will support 
coordination, outreach, and the development of strategies of 
exposure, protest, and resistance. 

 Field Marshal (FM): Someone who has the ability to 
educate, train, recruit, and help implement structure in their 
prison, community, state, or region, putting theory into 
practice. 

 

STRUCTURES 
 Regional Organizing Committees (ROCs): Local PLM 

chapters led by field marshals working in their regions to 
establish PLM activities that are relevant and specific to their 
area. 

 National Coordinating Committee (NCC): Representatives 
of organizations and political prisoners that help guide the 
work of PLM. 

 National Operating Committees (NOCs): PLM has five 
national operating committees coordinating across chapters 
and campaigns: 

o Social Media: Monitor and post on PLM’s social 
media accounts, manage website, develop 
promotional materials for events, and more. 

o Outreach/Inreach: Run the P.O. boxes/mail, create 
newsletters and journals, and expand the collective 
with the goal of connecting with our existing 
membership, keeping them informed, and recruiting 
new members. 

o Lawful: Research local and state laws, case law, and 
the people and institutions who captured and 
currently enslave our incarcerated comrades. 

o Financial/Fundraising: Create fundraising 
strategies, distribute funds, and keep track of 
finances, maintaining a structure for financial 
accounting and accountability. 

o Political Education: Create and collect educational 
content, as well as host educational classes for the 
development and expansion of PLM’s political line. 

 
Separately from these specific task-based national operating 
committees, PLM’s Regional Organizing Committees have their 
own sets of subcommittees based on their regional goals. As your 
ROC grows, have members connect with and join the necessary 
subcommittees listed above. Our goal is for all subcommittees to 
meet bi-weekly and report back to monthly NCC meetings. ROCs 
meet on an as-needed basis. 
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WHO MANAGES MEMBERSHIP? 
The national PLM network meets monthly for collaborative study 
and cultural development across freedom campaigns and aligned 
organizations. New members who join these calls will be directed 
to their Regional Organizing Committee or a national operating 
committee of their interest.  

If you are interested in becoming a PLM field marshal, get in 
touch via email or mail. We will invite you to communicate 
further with members of the NCC and outreach/inreach national 
operating committee for training and development into the FM 
position in your region. 

 

HOW TO BUILD REGIONAL ORGANIZING 
COMMITTEES 
Step 1: Study and find folks who want to study with you. 
Study material should focus on establishing structure/programs, 
understanding the political line that we are focused on, and more 
importantly, maintaining that line and keeping those politics in 
command.  
 
Step 2: Focus on cadre development. 
Study and build with individuals so that they overstand* the 
political line and programs and can educate and train others, 
turning theory into practice. We can have all the theory and 
programs in writing but we need cadre in action or else there is 
nothing. This includes implementing decolonization programs to 
establish self-determination in the spheres of education, food, 
clothing, housing, employment, and security.  
*We define overstanding as learning, applying, and embodying 
the theory, history, and ideologies of the organization and its 
political line. 
 
Step 3: Establish inside-out contact, coordination, and 
comradeship. 
Find the committed individuals inside and out who are willing to 
correspond and network to help build the chapters/statewide 
structure/infrastructure. Connect with the National Coordinating 
Committee (using the contact information provided in step 5) to 
learn more about creating this infrastructure.  
 
Step 4: Political steering committee. 
Formally select a cadre within the collective who are able to 
strategize, move things forward through collective ideas, and find 
new ways to turn those ideas into concrete plans of action most 
suitable for the collective.  
 
Step 5: Extend your network. 
Network with existing formations, share resources, collaborate on 
tactics, and form spokes-councils to move ideas forward and 
maintain communication between formations. 

To request a more in-depth breakdown of PLM infrastructure-
building or to join our mailing list, write to the PLM P.O. box that 
is closest to you: 

 

PLM Texas 
P.O. Box 53645 
Houston, TX 77052 

PLM Virginia 
BP Publishing 
P.O. Box 25508 
Richmond, VA 23260 
 

PLM Northwest 
P.O. Box 53 
Carlsborg, WA 98324 

PLM North Carolina 
c/o WE BE THE VISION 
P.O. Box 74 
Asheboro, NC 27204 

 

Please encourage your families and outside supporters to contact 
and connect with us via email or social media. You can email 
PrisonLivesMatter@protonmail.com and follow us on Instagram 
@PLMnational. 
 

What We Can Do What We Cannot Do 

✔ Print/send educational materials, 
a resource guide, relevant news 
articles 

✘ Be individual pen 
pals 

✔ Send you information on joining 

PLM as a GM, FM, or ROC or 
NCC member. 

✘ Take on personal 
individual requests 

✔ Connect you with folks in your 
region 

✘ Take on legal cases 

 

 
PLM GOALS AND OBJECTIVES 
For PLM to effectively operate as a united front for 
decolonization and the abolition of prison slavery, we must be 
firm and steadfast in implementing the above structure. 
Coordination, communication, and capacity are necessary to build 
a strong organization and effectively achieve our goals and 
objectives.  
 

COORDINATION 
Coordinated action is critical to our objective of building a 
national infrastructure. It is through coordination that we will 
focus on our similarities, put aside our differences, and strengthen 
our theories and practices. By operating in harmony, our 
organization and members can grow and develop strength in our 
ability to work together and reach our goals.   

All of the subcommittees must operate together and combine to 
act as the nucleus for abolition work and decolonization programs 
in each region. Inside and outside members must coordinate to 
determine what issues in a particular region should take priority 
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over others. Each ROC must coordinate with other regions and 
with the NCC to ensure that we are all implementing programs 
that are consistent with PLM's ideology and philosophy. In order 
to achieve this, members of each ROC must attend all national — 
as well as regional — meetings. 

We must all be studying the same curriculum. As particular 
regions develop programs that are proving to be effective in 
advancing our objectives, other regions should also be adopting 
these same programs. This is a glimpse of the type of 
coordination PLM demands and that our members should be 
promoting. 
 

COMMUNICATION 
Without proper communication, there can be no coordinated or 

united work. It is essential that we effectively convey our 
ideology, theories, and practical programs. We must communicate 
our evaluations of these programs (so that we may evolve), as 
well as our analysis of the contradictions we are struggling 
against. And we must communicate clearly about the roles, 
strengths, and weaknesses of our membership.  

When we effectively communicate these matters, we are 
aligning ourselves in battle formation to succeed in all our 
endeavors against adverse circumstances. Without this type of 
communication, we will not be able to grow and will instead 
stagnate. To have and apply a national strategy, we must 
communicate on a national level. This is the purpose of regular 
meetings and reports. These are the forums where we address the 
issues we encounter, discuss the path toward abolition and 
decolonization, and make sure all our members overstand our line 
so that our boots are marching in the same direction.  

To develop cadre members, we must be clear about what we are 
striving for and the paths we agree to take to get there. Our 
communication must be completely transparent, because, as a 
body, our actions are based on what we verbalize and put in 
writing. Since a body is made up of individuals, we must 
individually communicate both our abilities and inabilities. This 
brings us to another key point — our capacities. 
 

CAPACITY 
We must establish our individual capacities so that we can 
develop our infrastructure. This means every member who aligns 
with PLM must determine the role they will play in building our 
infrastructure, join one or more of our organization's committees, 
and fulfill the duties that the role requires. PLM is not a social 
club where revolutionary rhetoric replaces meaningful action. 
Membership with PLM demands that we each take action and 
work towards practicing the theories we propound and develop. 

It is understood that we each individually have to maintain our 
livelihood while making a commitment to fighting the oppression 
that plagues us. That's why it is mandatory to communicate our 
capacities with honesty. 

We can make no progress by promising to do specific work and 
not following through, or signing up to do more than we have the 

capacity to handle. These are unprogressive behaviors that must 
be eradicated.  

It must become a permanent practice that we assess our 
strengths and weaknesses and assign ourselves to positions where 
we can maximize our productivity and effectiveness while 
minimizing stagnation. We must discipline ourselves in upholding 
our obligations and duties to this organization, to each other, to 
ourselves, and — most importantly — to what we represent and 
are fighting for: unity, self-government, and liberation. Let these 
principles become embedded in your consciousness and in your 
actions. 

 

READING LIST 
PLM is a collective in which we come together as a like-minded, 
politically oriented community to strategize on how to achieve 
collective liberation from an oppressive state. Currently we are 
focusing on cadre development, to educate ourselves on the 
current political climate and use our critical thinking to find ways 
to combat oppression. Below is a preliminary reading list that we 
advise PLM members to start their political education with. It will 
be updated by the political education national operating 
committee on an ongoing basis. 
 

 New Afrikan POW Journals #1-12: Emphasis on books 1, 9, 
and 12. Focus on the cadre development section in book 9 to 
get a better idea on how to move forward.*  

 Settlers: The Mythology of the White Proletariat by J. Sakai 

 We Are Our Own Liberators by Jalil Muntaqim 

 Stand Up, Struggle Forward by Sanyika Shakur 

 Lumpen by Ed Mead 

 Cages of Steel edited by Ward Churchill and J.J. Vander Wall 

 Meditations on Frantz Fanon's Wretched of the Earth by 
James Yaki Sayles 

 Captive Genders: Trans Embodiment and the Prison 
Industrial Complex edited by Eric A. Stanley and Nat Smith 

 Defying the Tomb and Panther Vision by Kevin Rashid 
Johnson 

 
*If you would like copies of this journal please write one of our 
P.O. boxes to request them. 
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DECOLONIZATION PROGRAMS IN ACTION 
“PLM and those who have unified under its umbrella are geared 

toward eradicating the community-to-prison pipeline, believing 
that decolonization programs will protect the people from having 
to commit economic ‘crimes’ (acts of survival). The process of 
social development will generate a new system of self-
determination and community control.” - Kwame Beans Shakur 

The People’s Programs for Decolonization in Terre Haute, 
Indiana — the hometown of PLM founder Kwame Beans Shakur 
— bring together political education and mutual aid to provide for 
material needs within a framework of solidarity, decolonization, 
and independence.  

The programs are based on the theory and practice brought 
forth in Jalil Muntaqim’s FROLINAN (Front for the Liberation of 
the New Afrikan Nation) National Handbook and its Ten 
Programs for Decolonization, which lays out strategies toward 
rebuilding systems and relationships of self-determination and 
community control. In Terre Haute, the People’s Programs 
include the New Afrikan Food Co-op and its Booker T. 
Washington Community Garden. The garden is a place where 
people can freely gather food and medicine, engage in collective 
learning, host community events, and reconnect with historical 
and collective ties to the Land. 

 
In April, a group of PLM members from different parts of 

Turtle Island joined the community in Terre Haute to plant seeds 
and share knowledge and experiences. They discussed the city’s 
changing economic landscape with the shift from steel, rail, and 
mining industries to healthcare, as well as the local legacy of 
neighbors growing and sharing food.  

As Kwame has written, “The entire process of food sovereignty 
and agricultural independence is an educational, economic, 
political, and social development process for the people.” We 
overstand that we must intentionally step away from the capitalist 
view of farming only as a means of feeding ourselves and instead 
build in meaningful ways for connection to each other and the 
Land to achieve true food sovereignty. 

Across Turtle Island, localized decolonization programs can 
become foundations for regional representation within the 
national PLM network and the Peoples’ Senate. The Booker T. 
Washington Community Garden offers an example of what 
people’s resistance to u.s colonialism can look like on the ground. 

 

 
NATIONAL MOBILIZATION AGAINST 
GENOCIDES 
In 2021, the Spirit of Mandela Coalition (SoM) co-organized an 
International Tribunal, wherein a panel of distinguished jurists 
found the u.s guilty of genocide against Black, Brown, 
Indigenous, and poor people. Five counts of human and civil 
rights violations established the foundation of this finding: 

1. Racist police killings of Black, Brown, and Indigenous 
Peoples 

2. Hyper-incarceration of Black, Brown, and Indigenous 
Peoples 

3. Political incarceration of civil rights/national liberation-era 
revolutionaries and activists, as well as present-day 
activists 

4. Environmental racism and its impact on Black, Brown, and 
Indigenous Peoples 

5. Public health racism and disparities and its impact on 
Black, Brown, and Indigenous Peoples 

From this Tribunal, and under the Spirit of Mandela Coalition, 
the Peoples’ Senate and Prison Lives Matter were both called into 
formation to address these counts of genocide. The Peoples’ 
Senate is a campaign to unite progressive and revolutionary 
forces to develop alternative forms of governance and 
decolonization programs that center the well-being of people and 
the Land.  

As part of the ongoing effort to build the Peoples’ Senate, SoM 
organized a National Mobilization Against Genocides this past 
July 4 in Atlanta, continuing the work of the 2021 International 
Tribunal. It commemorated 250+ years of Black, Brown, and 
Indigenous People’s resistance and celebrated the building of new 
people’s movements, united fronts, international alliances, and 
local initiatives to combat modern genocide, imperialism, white 
supremacy, and injustice. Learn more: spiritofmandela.org 


